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Evaluation of an eLearning Solution Rubric (Out of 50 points) 

CRITERIA EXCELLENT GOOD NEEDS IMPROVEMENT UNSATISFACTORY 

CONTENT 
RELEVANCE 
 
(10 points) 

All Learning Objectives and 
goals are clear and concise. 
Content is relevant to the 
Learning Objectives and goals 
and incorporates at least 3 to 
4 activities that truly reflect  
real-world scenarios to help 
with the application of the 
new learning.  
 
The eLearning solution 
provides carefully curated,  
up-to-date resources from 
multiple sources and provides 
the learner multiple 
opportunities (minimum 3 to 
4) to explore through 
additional research and 
assignments.  
 
Content is developed with a 
variety of learner experience 
in mind with pre-work or 
prerequisites available to level 
out the different starting 
points for each learner.  
 
10 points 

Most of the Learning 
Objectives and goals are 
clear and concise. Some of 
the content is relevant to 
the Learning Objectives and 
goals and incorporates at 
least 2 to 3 activities that 
reflect real-world scenarios 
to help with the application 
of the new learning. 
 
The eLearning solution 
provides up-to-date 
resources and provides 2 to 
3 opportunities to explore 
through additional research 
and assignments. 
 
Content is developed with 
a fairly specific learner in 
mind. However, it provides 
resources to assist learners 
with less experience or less 
prior knowledge to level 
out the different starting 
points for each learner.  
 
8-9 points  

Learning Objectives and goals are 
not clear and are difficult to relate to 
real-world relevance.  The eLearning 
solution provides minimal activities 
that reflect real-world scenarios to 
help with application of the new 
learning.  
 
The eLearning solution provides a 
wide array of topics and resources 
that are difficult for learners to keep 
up with. Resources do not reflect the 
most up-to-date information and 
there is very little opportunity for 
exploration of content through 
additional research or assignments. 
 
Content is developed with a narrow 
assumption of learner experience 
and is difficult and demotivating for 
those with less experience or prior 
knowledge, yet basic and 
unmotivating for those with more 
experience and prior knowledge.  
No pre-work or prerequisites were 
made available to level out the 
different starting points for each 
learner.  
 
6-7 points 

Learning Objectives and 
goals are not identified 
and there is no clear 
connection of the 
content to real-world 
application or relevancy. 
 
Content is cumbersome, 
theoretical and 
outdated, and provides 
no opportunity for 
learners to explore or 
do additional research 
and assignments.  
 
Content is one size fits 
all and assumes all 
learners are at the same 
level of experience and 
prior knowledge. No 
pre-work or 
prerequisites were 
made available to level 
out the different 
starting points for each 
learner.  
 
0-5 points 
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CRITERIA EXCELLENT GOOD NEEDS IMPROVEMENT UNSATISFACTORY 

EASE OF USE 
 
(5 points) 

The eLearning solution takes 
little to no effort to launch and 
takes almost no time to upload. 
 
The features/functionalities 
within the eLearning solution 
are easy to find and understand. 
It takes little time to navigate 
between the different features. 
 
The eLearning design is highly 
intuitive with no need to 
reference any job aid/FAQ 
document or engage IT/learning 
support for assistance. 
 
5 points 

The eLearning solution 
takes a little bit of effort to 
launch, taking 2 to 3 
seconds to upload. 
 
Most of the 
features/functionalities 
within the eLearning 
solution are easy to find 
and understand. 
It can take up to 5 seconds 
to navigate between the 
different features. 
 
For the most part, the 
design of the eLearning 
solution is intuitive, and the 
job aid/FAQ document or 
IT/learning support were 
only used a couple of 
times. 
 
4 points 

The eLearning solution takes 
some effort to launch and can 
take up to a few seconds to 
upload. 
 
A small number of the 
features/functionalities within 
the eLearning are easy to find and 
understand. The lag time of 
transitioning between the 
different features takes more 
than 10 seconds. 
 
When using the eLearning 
solution, the job aid/FAQ 
document or IT/learning support 
were required for half of the 
time. 
 
2-3 points 

The eLearning solution 
takes a lot of effort to 
launch, including multiple 
tries, and may take more 
than a minute to upload. 
 
None of the 
features/functionalities 
were clear and easy to 
use. The eLearning 
solution crashed or froze 
when navigating between 
the different features. 
 
The job aid/FAQ 
document or IT/learning 
support were needed the 
entire time. 
 
0-1 points 
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CRITERIA EXCELLENT GOOD NEEDS IMPROVEMENT UNSATISFACTORY 

LEARNER 
ENGAGEMENT1 
 
(10 points) 
 
 
 
 

The eLearning solution 
motivates the learner to acquire 
new knowledge and skills by 
robustly engaging multiple 
dimensions to help the learning 
transfer, and deepen knowledge 
and skills in the following areas: 
 
Cognitive (Acquisition of 
knowledge): The eLearning 
solution provides carefully 
curated and up-to-date 
resources and provides the 
learner opportunities to expand 
their knowledge through 
additional research, 
assignments and tasks.  
 
Emotional/Social (feels 
connected to others and 
training context itself): Content 
uses a variety of methods 
(minimum 4) beyond presenting 
facts or lecture-based learning, 
such as storytelling, case 
studies, simulations, video, 
animation, readings, etc. 
 

The eLearning solution 
provides some opportunities 
to motivate the learner to 
acquire new knowledge and 
skills by engaging a few of the 
dimensions to help the 
learning transfer, and deepen 
knowledge and skills in the 
following areas: 
 
Cognitive: The eLearning 
solution provides a few 
relevant resources.  Provides 
limited opportunities to 
expand their knowledge 
through additional research, 
assignments, and tasks. 
 
Emotional/Social:  Content 
includes 2 to 3 methods of 
delivery beyond presenting 
facts or lecture-based learning 
such as storytelling, case 
studies, simulations, video, 
animation, readings, etc. 
 
The eLearning solution 
provides weekly support from 

The eLearning solution is 
limited in engaging the learner 
in multiple dimensions to help 
the learning transfer, and 
deepen knowledge and skills 
in the following areas: 
 
Cognitive: Learning resources 
are theoretical and out of 
date. Content relevancy is 
unclear and there is little 
opportunity for learners to 
expand their knowledge 
through additional research, 
assignments, and tasks. 
 
Emotional/Social: The 
majority of the content is 
delivered by presenting facts 
or lecture-based learning with 
1 to 2 additional approaches 
such as storytelling, case 
studies, simulations, video, 
animation, readings, etc. 
 
Instructor presence is by 
request only and there are 
few opportunities for 

The eLearning solution 
engages the learner at the 
behavioural level only (e.g., 
completes tasks and 
assignments). 
 
Cognitive: Content is 
cumbersome, outdated and 
there is no clear connection 
to real-world applications. 
The learner is only asked to 
work through content and 
complete assignments. 
 
Emotional/Social: The 
content is delivered strictly 
by presenting facts or 
lecture-based learning. 
 
There is little to no 
instructor presence or 
opportunity for discussion 
with SMEs. No formative 
assessment is offered to 
learners. 
 
 
 

1 For further information, refer to the following sources: https://www.talentlms.com/ebook/learner-engagement/definition; 
https://www.talentlms.com/blog/elearning-course-design-steps-success/?aff=ebookle; 
https://www.insidehighered.com/digital-learning/advice/2017/03/15/4-expert-strategies-designing-online-course 
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The eLearning solution provides 
daily support from the 
instructor and/or subject matter 
experts (SMEs) through 
updates, announcements, social 
presence, and/or formative 
assessment. 
 
Behavioural (complete tasks 
and assignments): The 
eLearning solution provides 
learners with multiple rewards 
for completion of tasks such as 
progress reports, feedback, 
certificates, badges, etc. The 
eLearning solution provides 
multiple opportunities for 
summative assessment and 
recognition of achievement. 
 
10 points 

the instructor and/or SMEs 
through updates, 
announcements, social 
presence, and/or formative 
assessment.  
 
Behavioural: The eLearning 
solution provides 1 or 2 
rewards for completion of 
tasks such as progress reports, 
feedback, certificates, badges, 
etc. The eLearning solution 
provides 1 to 2 opportunities 
for summative assessment 
and recognition of 
achievement. 
 
 8-9 points 

formative assessment. 
Behavioural: The eLearning 
solution provides summative 
assessment at the end of the 
program only. There is little 
reward for engagement 
beyond completing tasks.  
 
6-7 points 

 
Behavioural: The eLearning 
solution provides no 
reward beyond completion 
of the course. Summative 
assessment is reflective of 
completion only. 
 
 
 
0-5 points 

ACCESSIBILITY 
 
(10 points) 

The eLearning solution offers 
assistive technology for most 
courses, such as Text to Speech 
and Literacy Support Tools, 
Writing Support Tools, 
Time/Task Management Tools, 
Accessible Screen Readers, 
and/or Open Access Textbooks 
and Literature.2  

The eLearning solution offers 
some assistive technology for 
online learning but is course 
dependent.  
 
The course material includes 
some plain language but 
remains to be course 
dependent.  

The eLearning solution refers 
learners to access assistive 
technology externally.  
 
The course material is clear 
but includes jargon.  
 
 
 

The eLearning solution 
does not provide nor 
include any information on 
assistive technology for 
online learning.  
 
The course material is not 
clearly written and include 
highly technical language 

2 For further information, refer to the following sources: https://oae.stanford.edu/students/covid/AT-online-learning  
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The course material includes a 
plain-language lens appropriate 
for learners’ level and subject 
matter.  
 
The eLearning solution’s 
website and courses posted 
online are available in multiple 
languages. 
 
10 points 

 
The eLearning solution’s 
website is available in more 
than one language and a 
number of courses are also 
available in multiple 
languages. 
 
8-9 points 

 
Some sections of the 
eLearning solution’s website 
are available in more than one 
language and a limited 
number of courses are also 
available in multiple 
languages. 
 
6-7 points 

and is full of jargon.  
The eLearning solution’s 
website and courses are 
only available in one 
language. 
 
0-5 points 

DELIVERY 
OPTIONS AND 
MODALITIES 
 
(10 points) 

The eLearning solution offers 
many options to deliver 
learning. This includes 
synchronous sessions offered a 
few times, and a few options for 
asynchronous learning. 
Scheduling takes into account 
learners’ time zone access. 
 
The eLearning solution’s 
website presents consistently 
between desktop and mobile 
devices. An app-based 
equivalent is available, and 
workable across operating 
systems (e.g., Android or 
macOS).  
 
The eLearning solution also 
works when the learner is 
connected online and offline. 

The eLearning solution 
generally offers some options 
to deliver learning. 
Synchronous and 
asynchronous learning are 
available, but choices are 
limited. There’s some 
consideration of learners’ time 
zone when scheduling 
synchronous learning and 
deadlines for asynchronous 
components.  
 
The eLearning solution’s 
website presents fairly 
consistently between desktop 
and mobile devices, but slight 
differences remain. 
An app-based equivalent is 
available, but may be limited 
to one operating system  

The eLearning solution makes 
an attempt to offer some 
options to deliver learning. 
Online learning is delivered 
mostly in a synchronous 
fashion, but asynchronous 
learning could be offered 
depending on the course or 
instructor. There are limited 
considerations for learners’ 
differing time zones.  
 
The eLearning solution’s 
website works primarily for 
desktop access, and learners 
encounter noticeable 
limitations when accessing it 
through a mobile device. 
There is no app equivalent 
available.  
 

The eLearning solution 
takes a one size fits all 
approach and does not 
provide options to deliver 
learning. Learning is 
facilitated synchronously 
and without asynchronous 
options. Scheduling does 
not consider the time zone 
differences for learners. 
 
The eLearning solution’s 
website was solely 
designed for desktop 
access, and learners 
encounter significant issues 
when accessing it through a 
mobile device. There is no 
app equivalent.  
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For offline access, the learner 
can download not only 
materials but some 
functionalities that synchronize 
automatically once learners  
re-connects to the internet  
(e.g., changes in the files or 
learners’ progress automatically 
uploads when the learner  
re-connects online). 
 
10 points 
 

(e.g., Android or macOS).  
The eLearning solution also 
works when the learner is 
connected online and offline, 
but offline is limited to 
downloaded materials that 
automatically synchronizes 
the next time the learner 
connects to the internet. 
 
8-9 points 

 
The eLearning solution works 
only when learners are 
connected to the internet, and 
offline access is limited to 
downloaded material which 
can be re-uploaded to 
synchronize any changes. 
 
6-7 points 
 

 
The eLearning solution 
works only when the 
learner is connected to the 
internet, and there are 
limited or no options to 
download or upload course 
material onto the site. 
 
0-5 points 

INTERACTIVE 
ACTIVITIES 
 
(5 points) 

There are a variety of 
interactive activities that allow 
the learner to test their 
knowledge and/or 
understanding of the content. 
This includes allowing the 
learner to share experiences 
and learn from others through 
discussion forums, webinars 
and/or group work. 
 
The learner is given an 
opportunity to express their 
reactions and add their 
thoughts and comments on the 
content and other materials in 
the eLearning solution. 
 
5 points 

There are 2 to 3 different 
opportunities that allow the 
learner to test their 
knowledge and/or 
understanding of the content. 
This includes allowing the 
learner to share experiences 
and learn from others through 
discussion forums, webinars 
or group work.  
 
The learner is able to express 
their reactions to the content 
shared but is not able to add 
their comments and points of 
view in the eLearning solution. 
 
4 points 

There is only 1 opportunity 
that allows the learner to test 
their knowledge and/or 
understanding of the content.  
 
The learner is not given the 
opportunity to react to 
content or share their 
comments. 
 
2-3 points 

There are no opportunities 
to share experiences and 
learn from others. Similarly, 
there are no opportunities 
for learners to test their 
knowledge and/or 
understanding of the 
content. 
 
Most of the training is  
one-way (e.g., lecture 
style), with no opportunity 
for the learner to share 
comments or react. 
 
0-1 points 
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